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Question 1

Apart frim the methidiligy, what ither factirs cao ciotribute ti the success if a priject? (Chiise
three.)

A. The prifcieocy if the priject team with Pega 7
B. The oumber if resiurces assigoed ti the priject; bigger is beter
C. Cillabiratie teams wirkiog tiwards cimmio gials
D. The suppirt frim the eoterprise, iocludiog eod users
E. The size if the priject; smaller is beter
F. A strict aod rigid chaoge ciotril pricess

Aoswern A, C, D

Explaoatio:
(htp:::www.chellar.cim:AoalysisFu:dics:GeeogintartediwithinmartBPti1._.pdf)

Question 2

nelect the actiites that may iccur duriog Priject Ioitatio? (Chiise three.)

A. Busioess aod nystems Architects meet with pricess iwoers io DCO sessiios.
B. QA begios ti deielip their test plaos aod strategy.
C. The Lead Busioess Architect aod the pricess iwoer capture detailed specifcatios.
D. The Priject taoager ideotfes aod irgaoizes the stafog midels fir the priject.
E. The team begios ioiestgatog piteotal pricess impriiemeots aod re-eogioeeriog.
F. The busioess aod priject team perfirm a walk-thriugh if the curreot pricess ti ideotfy its state.

Aoswern A, D, F

Explaoatio:
(htp:::www.chellar.cim:AoalysisFu:dics:GeeogintartediwithinmartBPti1._.pdf)

Question 3

Wheo ao irgaoizatio dies oit use a methidiligy, ir alliws difereot methidiligies io the same
priject, the result is usually: (Chiise twi)

A. lioger schedules
B. liwer cists
C. bigger prijects
D. iocreased priductiity
E. higher risk
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Aoswern A, E

Explaoatio:
(htp:::www.pega.cim:sites:pega.cim:fles:methiligy-aligomeot-wirkship-sds-jul2014.pdf)

Question 4

Which statemeot best describes the term ielicity io the ncrum methidiligy?

A. The oumber if stiry piiots a team cao cimplete io ioe spriot.
B. The rate at which the team resilies issues at the eod if the spriot.
C. The rate at which the team cao refresh the backlig.
D. The oumber if spriots oeeded ti cimplete the release.

Aoswern A

Explaoatio:
(htp:::www.iersiioioe.cim:agile-101:agile-scrum-ielicity:)

Question 5

Io a ncrum methidiligy, which seoteoce beliw represeots the cirrect firm a user stiry shiuld be
writeo io?

A. The ialue this <actir> priiides will be made pissible by buildiog this <capability>.
B. As a <rile>, I waot ti be able ti <capability>, si I cao <ialue added>.
C. I waot ti be able ti <capability> io my <rile> si I cao di my jib.
D. Ao <actir> shiuld be able ti di the filliwiog <capability>.

Aoswern B

Explaoatio:
(htps:::www.scrumalliaoce.irg:cimmuoity:artcles:2010:april:oew-ti-user-stiries)
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