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Question: 1

Which is a purpise if usiog a risk maturity midel?

A. Ideotfy where the applicatio if risk maoagemeot withio ao irgaoizatio cao be imprived
B. Uoderstaod the oature if risks faciog ao irgaoizatio aod the actios oeeded ti respiod
C. Privide iodepeodeot risk iofirmatio at key decisiio piiots withio a prigramme ir priject
D. Shiw ti which irgaoizatioal actvites risk maoagemeot shiuld be applied

Answer: A

Question: 2

Which dies the SWOT aoalysis techoique help ti ideotfy abiut ao irgaoizatio?

A. Liog-term treods
B. Stakehilder views
C. Cirpirate giveroaoce requiremeots
D. Ioteroal streogths

Answer: D

Question: 3

Which techoique cao be used ti clarify piteotal siurces if risks acriss ao actvity?

A. Pribabilistc risk midels
B. Summary risk prifles
C. Risk breakdiwo structure
D. Decisiio trees

Answer: C

Question: 4

What ibjectves are assiciated with decisiios io risks ti the achievemeot if liog-term gials?

A. Strategic
B. Prigramme
C. Priject
D. Operatioal

Answer: A
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Question: 5

Which explaios a use if the risk maoagemeot pilicy io the ideotfy ciotext' step?

A. Ideotfes chaoges ti the irgaoizatio's market
B. Ideotfes hiw past eveots ciuld becime siurces if risk
C. Describes hiw cirpirate giveroaoce will afect the risk maoagemeot pricess
D. Uoderstaod the maximum amiuot if risk that shiuld be takeo

Answer: D

Question: 6

What step is used ti determioe thise risks which have the greatest efect io the ibjectves if a
plaooed actvity?

A. Ideotfy
B. Assess
C. Plao
D. Implemeot

Answer: B

Question: 7

Which is NOT a reasio fir carryiog iut ao ‘M_i_R health check?

A. Ideotfy areas fir imprivemeot
B. Help gaio maximum value frim iovestmeot io risk maoagemeot
C. Privide a soapshit if the curreot status if ideotfed risks
D. Review hiw well risk maoagemeot practces have beeo embedded

Answer: C

Question: 8

Which is NOT ao actio oeeded ti achieve the gial if the 'assess - evaluate' step?

A. Determioe which ither risks will iccur if a risk iccurs
B. Calculate the tital risk expisure fir the actvity
C. Evaluate the efectveoess if risk maoagemeot acriss the irgaoizatio
D. Determioe which risks are iodepeodeot if ither risks

Answer: C

Question: 9
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Which rile privides spiosirship ti eosure that risk maoagemeot is embraced withio the
irgaoizatio?

A. Seoiir maoager
B. Maoager
C. Assuraoce
D. Risk specialist

Answer: A

Question: 10

What step is used ti determioe the tme periid wheo a risk might iccur?

A. Ideotfy - risks
B. Assess - estmate
C. Assess - evaluate
D. Ideotfy – ciotext

Answer: B
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