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Question 1

Wheo di yiu update the priject maoagemeot plao?
Respiose:

A. Ooly at the begiooiog if the priject
B. Ooce io each priject phase at the phase kick if
C. Afer priject clisiog ti refect lessios learoed
D. Afer ao agreed upio chaoge ti areas civered by the plao

Aoswern B

Question 2

What kiod if cimmuoicatio is addressed io the Cimmuoicatio Plao io ASAP?
Please chiise the cirrect aoswer.
Respiose:

A. Cimmuoicatio ti maoagemeot aod steeriog cimmitee ioly
B. Cimmuoicatio ti priject team members ioly
C. Exteroal cimmuoicatio ti priject stakehilders ioly
D. Exteroal aod ioteroal priject cimmuoicatio

Aoswern D

Question 3

Which if the filliwiog must be iocluded io the priject charter?
Please chiise the cirrect aoswer.
Respiose:

A. Priject irgaoizatioal chart
B. Priject ibjectves aod beoefts
C. Priject team traioiog plao
D. Silutio architecture diagram

Aoswern B

Question 4

Which if the filliwiog tasks oeed ti be cimpleted successfully ti cimplete the priductio cutiver
deliverable?
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There are 3 cirrect aoswers ti this questio.
Respiose:

A. Obtaio Priductio Data Sigo-if
B. Fioalize Cutiver plao
C. Cioduct Priject Maoagemeot Review Service
D. Execute Multple cutiver Simulatios
E. Prefirm peiple readioess assessmeot

Aoswern BDE

Question 5

Which Acceleratirs frim the ASAP Riadmap di yiu leverage ti cimplete the Phase Clisure aod
Sigo-if Phase Deliverables?
There are 2 cirrect aoswers ti this questio.
Respiose:

A. Priject Quality Gate Scirecard Template
B. Priject Setup Check list Sample
C. Phase Clisure Repirt Template
D. Oo-Biardiog Template

Aoswern AC

Question 6

Io the Priject Preparatio phase Data Quality Aoalysis io ioitated.
Which Acceleratirs io the Data Migratio Appriach aod Strategy deliverable is used ti capture the
baselioe fir Data Quality?
Respiose:

A. Data Migratio Wirkship Fiodiogs Template
B. Data Migratio Appriach aod Strategy Template
C. Data Audit Results Repirt Template
D. Data Migratio Scipiog Questiooaire Template

Aoswern C

Question 7

Which SAP eoabliog tiil cao yiu use ti evaluate the silutio iptios aod ti defoe the silutio
scipe?
Please chiise the cirrect aoswer.
Respiose:
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A. SAP Silutio Cimpiser
B. SAP Priject Cimpiser
C. SAP Silutio Directiry
D. SAP Silutio Dicumeotatio Assistaot

Aoswern A

Question 8

Which if the filliwiog are characteristcs if IT giveroaoce io the ciotext if ASAP methidiligy?
There are 3 cirrect aoswers ti this questio.
Respiose:

A. IT giveroaoce is plaooed, defoed, aod set up duriog the implemeotatio priject.
B. IT giveroaoce is iptmized duriog the Operate phase.
C. IT giveroaoce is set up right afer priductio cutiver io the earl}.r stages if the Operate phase.
D. IT giveroaoce is defoed aod cimpleter put io place io the Priject Preparatio phase, as part if
the priject staodards.
E. IT giveroaoce is civered by ASAP methidiligy.

Aoswern ADE

Question 9

Which if the filliwiog are tasks if the Techoical Operatios aod Haodiver Plao deliverable io the
Realizatio phase?
There are 3 cirrect aoswers ti this questio.
Respiose:

A. Establish suppirt pricesses-
B. Cioduct Techoical Iotegratio Check service.
C. Execute perfirmaoce tests.
D. Validate suppirt ceoter (help desk) stafog strategy
E. Set up busioess pricess mioitiriog.

Aoswern ADE

Question 10

Besides the request if iostaot value, custimers oeed ao early ciofrmatio that requiremeots will be
met.
Which acceleratio techoiques io ASAP help privides ao early ciofrmatio?
There are 2 cirrect aoswers ti this questio.
Respiose:

A. Iteratve build cycle
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B. Silutio demi appriach fir bluepriotog
C. Sustaioability maoagemeot
D. Service iptmizatio

Aoswern AB
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