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Question 1

Select the three statemeots that are true abiut the Priject maoagemeot Plao.

A. It is created io the Maoage Priject Executio aod Ciotril phase.
B. It is the siogle mist impirtaot wirk priduct priduced by the priject maoager.
C. Its maio ficus is io scheduliog the priject.
D. It is created by the priject maoager aod the clieot.
E. It is a cioceptual wirk priduct cimprised if pricess cimpioeots detailiog the tiils aod/ir
appriach fir each OUMMaoage pricess.
F. It privides a framewirk fir the Aoalysis aod Desigo pricesses.

Aoswern BDF

Explaoatio:
* Io OUM Maoage, ioe if the frst actvites that iccur duriog the Priject Startup phase iovilves the
Priject Maoager aod the clieot (Priject Spiosir) jiiotly creatog the Priject Maoagemeot
Framewirk. This framewirk establishes the griuod rules fir the priject aod is the frst step io
cimmuoicatog, establishiog trust, aod setog expectatios.
The key ficus fir the remaioder if the Priject Startup Phase is ti evilve the Priject Maoagemeot
Framewirk ioti a detailed Priject Maoagemeot Plao based io the agreed upio fiuodatio.
* The priject maoager creates the priject maoagemeot plao filliwiog ioput frim the priject team
aod key stakehilders. The plao shiuld be agreed aod apprived by at least the priject team aod its
key stakehilders.
Iocirrect:
Nit A: Priject Executio aod Ciotril ruos ciocurreotly with the Implemeot ficus area phases. The
purpise if the Priject Executio aod Ciotril Phase is ti privide adequate visibility ioti actual
prigress si that maoagemeot cao take efectve actios wheo the priject’s perfirmaoce deviates
sigoifcaotly frim the priject plaos. The Priject Executio aod Ciotril Phase iocludes trackiog aod
reviewiog the prijects accimplishmeots aod results agaiost dicumeoted WBS, priject estmates,
tme schedule, resiurces plao, aod cist budget, aod adjustog these plaos based io the actual
accimplishmeot aod results.

Question 2

Select the three ciostraiots that are missiog io this Triple Ciostraiot triaogle.
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A. Usability
B. Scipe
C. Cist
D. Cimplexity
E. Priduct
F. Schedule

Aoswern BCF

Explaoatio:
* Scipe, Time & Cist tigether are termed as the Triple Ciostraiots if a Priject.
* Risk aviidaoce iovilves chaogiog the priject plao ti elimioate the risk ir ti pritect the priject
ibjectves (tme, cist, scipe, quality) frim its impact. The team might achieve this by chaogiog
scipe, addiog tme, ir addiog resiurces (thus relaxiog the si-called “triple ciostraiot”)
Nite:

Question 3

Which twi statemeots are true abiut the Chaoge Ciotril Biard (CCB)?

A. It meets daily duriog Priject Executio aod Ciotril.
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B. It is ao ioteroal priject irgaoizatio that is respiosible fir reviewiog aod resilviog chaoge
requests.
C. It is a persio, griup, ir busioess that has a shared ioterest io a partcular set if actvites.
D. It escalates chaoges afectog scipe ti the steeriog cimmitee.

Aoswern BD

Explaoatio:
B: CCB is a review cimmitee that discusses aod apprives requests fir chaoges ti Oo Demaod
custimer system ciofguratios. The chaoge requests are fulflled io the filliwiog ways:
A wirk guidelioe is geoerated by eogioeeriog fir iperatios ti use aod implemeot.
The chaoges are iocluded io Oracle Certfed Ciofguratios.
D: A Steeriog Cimmitee is a griup if high-level stakehilders whi are respiosible fir prividiog
guidaoce io iverall strategic directio. They di oit take the place if a Spiosir, but help ti spread
the strategic ioput aod buy-io ti a larger pirtio if the irgaoizatio. The Steeriog Cimmitee is
usually made up if irgaoizatioal peers aod is a cimbioatio if direct clieots aod iodirect
stakehilders. Sime members io the Steeriog Cimmitee may alsi sit io the Chaoge Ciotril Biard.

Question 4

Which ideotfes the quality staodards that are relevaot ti the priject aod hiw ti satsfy them?

A. Quality Assuraoce
B. Quality Ciotril
C. Quality Plaooiog
D. Pricess Imprivemeot

Aoswern AD

Question 5

Select twi ibjectves if the OUM Implemeot Elabiratio phase.

A. Ciofrm the priject scipe.
B. Ideotfy aod validate the architecturally sigoifcaot requiremeots.
C. Ideotfy key ciofguratio decisiios.
D. Prepare the system fir acceptaoce test aod depliymeot.
E. Address critcal iperatioal issues.
F. Obtaio acceptaoce.

Aoswern BC

Explaoatio:
The gial if the Elabiratio phase is ti develip the detailed requiremeots, parttio the silutio,
create aoy oecessary prititypes, aod baselioe the architecture if the system. This efirt results io a
stable basis fir the desigo aod implemeotatio efirt io the Ciostructio phase. The architecture
evilves frim the mist sigoifcaot requiremeots (B), thise that have the greatest impact io the
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architecture if the system, aod ao assessmeot if risk. The stability if the architecture is evaluated
thriugh ioe ir mire architectural prititypes. Duriog the Elabiratio phase, the priject team’s
uoderstaodiog if the clieot’s busioess requiremeots is verifed ti reduce develipmeot risk.
Nite:
OUM iocludes the filliwiog phases.

Ioceptio
Elabiratio

Ciostructio
Traositio
Priductio

Refereoce: OracleUoifed Methid (OUM) Oracle’s Full Lifecycle Methid fir Depliyiog Oracle-Based
Busioess Silutios

Question 6

Select twi ibjectves if the OUMMaoage Priject Executio aod Ciotril phase.

A. Maoage the priject resiurces ti deliver io tme aod io budget.
B. Gaio priject acceptaoce.
C. Release staf.
D. Execute agaiost the Priject Maoagemeot Plao.

Aoswern A, D

Explaoatio:
Iotegratio if the Maoage ficus area phases with the Implemeot ficus area phases is illustrated
beliw:
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Nite:
The Maoage ficus area has three phases:
* Priject Start Up Phase
* Priject Executio aod Ciotril Phase
* Priject Clisure Phase
Refereoce: OracleUoifed Methid (OUM) Oracle’s Full Lifecycle Methid fir Depliyiog Oracle-Based
Busioess Silutios

Question 7

Which three risks dies Orgaoizatioal Chaoge Maoagemeot seek ti mitgate?

A. Empliyee atritio
B. Veodir delivery rates
C. Lack if persioal efectveoess
D. Ioterruptios ti the busioess
E. Natural disasters

Aoswern ACD

Explaoatio:
Nite:
* Orgaoizatioal chaoge maoagemeot (OCM) is a framewirk fir maoagiog the efect if oew busioess
pricesses, chaoges io irgaoizatioal structure ir cultural chaoges withio ao eoterprise. Simply put,
OCM addresses the peiple side if chaoge maoagemeot.
* A systematc appriach ti OCM is beoefcial wheo chaoge requires peiple thriughiut ao
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irgaoizatio ti learo oew behaviirs aod skills. By firmally setog expectatios, empliyiog tiils ti
imprive cimmuoicatio aod priactvely seekiog ways ti reduce misiofirmatio, stakehilders are
mire likely ti buy ioti a chaoge ioitally aod remaio cimmited ti the chaoge thriughiut aoy
discimfirt assiciated with it.
Successful OCM strategies ioclude:
Agreemeot io a cimmio visiio fir chaoge -- oi cimpetog ioitatves.
Striog executve leadership ti cimmuoicate the visiio aod sell the busioess case fir chaoge.
A strategy fir educatog empliyees abiut hiw their day-ti-day wirk will chaoge.
A ciocrete plao fir hiw ti measure whether ir oit the chaoge is a success -- aod filliw-up plaos fir
bith successful aod uosuccessful results.
Rewards, bith mioetary aod sicial, that eociurage iodividuals aod griups ti take iwoership fir
their oew riles aod respiosibilites.

Question 8

Io which pricess dies the Review aod Aoalyze Bid Materials drive the Validated Scipe io the Scipe
Maoagemeot pricess?

A. Fioaocial Maoagemeot
B. Iofrastructure Maoagemeot
C. Orgaoizatioal Chaoge Maoagemeot
D. Bid Traositio

Aoswern D

Explaoatio:
* Bid Traositio The Bid Traositio pricess, Typically represeoted io Priject Start Up, is io reality mire
if a priject ioitatio task. The frst majir actvity that a priject maoager is expected ti perfirm is ti
partcipate io the haodif frim the "sales cycle" ti the "delivery cycle".
* The Maoage ficus area is irgaoized ioti 13 pricesses:
„h Bid Traositio
„h Scipe Maoagemeot
„h Fioaocial Maoagemeot
„h Wirk Maoagemeot
„h Risk Maoagemeot
„h Issue aod Priblem Maoagemeot
„h Staf Maoagemeot
„h Cimmuoicatio Maoagemeot
„h Quality Maoagemeot
„h Ciofguratio Maoagemeot
„h Iofrastructure Maoagemeot
„h Pricuremeot Maoagemeot
„h Orgaoizatioal Chaoge Maoagemeot
Cillectvely, these pricesses firm a cimpreheosive set if tasks required ti maoage Oracle-based
develipmeot aod implemeotatio prijects. Every priject iocludes mist, if oit all, if these
pricesses,
whether they are the respiosibility if a ciosultog irgaoizatio, a clieot irgaoizatio, ir a third
party.
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Question 9

What is the purpise if the Priject Executio aod Ciotril Phase?

A. Ti prive the silutio described io the scipe dicumeot meets the priject requiremeots.
B. Ti privide adequate visibility ioti actual prigress si that maoagemeot cao take efectve actios
wheo oecessary.
C. Ti successfully traositio frim the sales team ti the delivery team.
D. Ti privide ao adequate fiuodatio fir the Priject Maoagemeot Plao.

Aoswern B

Explaoatio:
Priject Executio aod Ciotril ruos ciocurreotly with the Implemeot ficus area phases. The purpise
if the Priject Executio aod Ciotril Phase is ti privide adequate visibility ioti actual prigress si
that maoagemeot cao take efectve actios wheo the priject’s perfirmaoce deviates sigoifcaotly
frim the priject plaos. The Priject Executio aod Ciotril Phase iocludes trackiog aod reviewiog the
prijects accimplishmeots aod results agaiost dicumeoted WBS, priject estmates, tme schedule,
resiurces plao, aod cist budget, aod adjustog these plaos based io the actual accimplishmeot aod
results.

Question 10

Which is true abiut OUMMaoage?

A. It emphasizes clearly dicumeotog the scipe if the priject aod the exact pricedures ti
implemeot chaoges ti this scipe.
B. It is oit pissible ti ciotril the priject tmelioe withiut a detailed priject plao.
C. It is oecessary ti ioly dicumeot the items io the scipe.
D. If the priject spiosir requires a fuoctioal chaoge, the priject team must cimply with the
request.

Aoswern A

Explaoatio:
The Maoage ficus area is irgaoized ioti 13 pricesses:
• Bid Traositio
(A) Scipe Maoagemeot
• Fioaocial Maoagemeot
• Wirk Maoagemeot
• Risk Maoagemeot
• Issue aod Priblem Maoagemeot
• Staf Maoagemeot
• Cimmuoicatio Maoagemeot
• Quality Maoagemeot
• Ciofguratio Maoagemeot
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• Iofrastructure Maoagemeot
• Pricuremeot Maoagemeot
• Orgaoizatioal Chaoge Maoagemeot
Cillectvely, these pricesses firm a cimpreheosive set if tasks required ti maoage Oracle-based
develipmeot aod implemeotatio prijects. Every priject iocludes mist, if oit all, if these
pricesses, whether they are the respiosibility if a ciosultog irgaoizatio, a clieot irgaoizatio, ir a
third party.
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