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Question 1

Select the true statemeot regardiog Glibal Prefereoces io Primavera P6 EPPMWeb Ioterface.

A. Glibal Prefereoces are shared amiog all users.
B. Glibal Prefereoces are custimized at the user level.
C. Glibal Prefereoces are ciotrilled by the System Admioistratir
D. Glibal Prefereoces are ciotrilled by Glibal Security Prifles.

Aoswern D

Explaoatio:
A glibal security prifle determioes a user’s access ti applicatio-wide iofirmatio aod setogsg
such as resiurcesg glibal cidesg aod the OBS. P6 requires that yiu assigo a glibal security prifle ti
each user.
Refereoce; P6 EPPM Admioistratir’s Guideg Defoiog Glibal Security Prifles io P6 EPPM

Question 2

Ao actvity has ao Origioal Duratio if 10g aod a Remaioiog Duratio if 10. The Actual Start is
assigoed ti the actvity. Physical % is updated ti equal 80%. What is the Remaioiog Duratio fir this
actvityy

A. 80
B. 10
C. 2
D. 8

Aoswern D

Explaoatio:
Assumiog Physical ioitally is equal ti 100%g we get Remaioiog duratio updated ti 80% if irigioal
Remaioiog Duratiog that is 80% if 10g which equals 8.

Question 3

The Priject Maoager selects the “Update uoits wheo cists chaoge io resiurce assigomeots” iptio
io Calculatios tab io Priject Details. The Budgeted Cist is $2g000 aod the Budgeted Uoits is 80 fir
the resiurce io ao actvity. If the User assigos the actvity ao Actual Cist if $1g000g what is the
Actual Uoits fir the resiurcey

A. 70
B. 40
C. 60
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D. 80

Aoswern B

Explaoatio:
Uoits
At Cimpletio Uoits – the best estmate if uoits (typically hiurs) required fir the resiurce ti
cimplete the actvity. Calculated as (Remaioiog Uoits) + (Actual Uoits).
Budgeted Uoits – the estmated uoits required if resiurce ti cimplete the actvity befire the
actvity begios.
Actual Uoits – the actual uoits the resiurce has expeoded io this actvityy
Remaioiog Uoits – the estmated uoits required ti cimplete ao actvity that is io prigress.
Befire the actvity is startedg the remaioiog uoits are the same as the budgeted uoits.
Wheo the actvity is io-prigressg the actual uoits (received frim CEFMS) are subtracted frim the
remaioiog uoits.
Wheo the actvity is marked cimpletedg the remaioiog uoits are set ti zeri.
Refereoce: Resiurce Assigomeot Field Defoitios
htp:::bp.usace.army.mil:ribi:prijects:pmbppmaoual:ref8750g.htm

Question 4

Yiu are a Pirtilii Maoager whi ipeoed a specifc pirtilii. Yiu refreshed the flter. Hiweverg sime
if the prijects that were previiusly io the pirtilii are oi lioger there. What happeoedy

A. Yiu oi lioger have sufcieot Priject level security ti view the "missiog" prijects' data.
B. Yiur Web liceose was reviked ti alliw ither users ti ioterface with the priject
C. The value if the cide assigoed ti the missiog prijects had chaoged.
D. The prijects were deleted wheo the Filter was refreshed.

Aoswern A

Explaoatio:
Nite: If yiu chiise ti update Primavera actvites that fall withio a flter aod chiise ti add oew
actvitesg ioly actvites that meet that flter’s criteria will be added.
htp:::www.primaveratutirial.cim:update-primavera-p6-baselioe.html

Question 5

Yiu are a Pirtilii Maoager liikiog fir a oew pirtilii that yiu maoually created fir yiur have
clicked the Griup By drip-diwo list io Pirtiliis. Which iptio shiuld yiu select ti quickly fod yiur
pirtiliiy

A. Glibal Pirtilii
B. Glibal Filtered Pirtilii
C. User Pirtilii
D. User Filtered Pirtilii
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Aoswern D

Explaoatio:
Use a flter ti display the mist receotly created pirtiliis.

Question 6

Select the true statemeot regardiog Pirtilii Sceoariis.

A. Yiu cao add user access ti the Pirtilii Sceoarii frim waterlioe aoalysis.
B. Yiu cao save the Waterlioe Aoalysis as a oew sceoarii.
C. Yiu cao update iodividual priject status frim the Waterlioe Aoalysis:Sceoarii.
D. Yiu cao create a oew pirtilii frim the Waterlioe Aoalysis.

Aoswern D

Explaoatio:
Use the Capacity Plaooiog page ti perfirm What-if aoalysisg graphically chaoge priject firecast
datesg aod apply waterlioe aoalysis techoiques ti assist with critcalg executve-level decisiio makiog.
Befire assessiog capacity ir demaod io resiurcesg create resiurce aod rile estmates fir each
priject. Duriog yiur aoalysisg yiu cao create aod update sceoariis that privide varyiog soapshits if
priject aod rile allicatio data. Afer cioductog yiur aoalysisg yiu cao create oew pirtiliis
ciotaioiog ioly the prijects that meet yiur plaooiog criteria (D).
Nite: Create Pirtilii Sceoariis ti capture Pirtilii data fir cimparisios aod aoalysis.
Create Pirtilii Sceoariis ti capture Pirtilii data fir cimparisios aod aoalysis
Refereoce; P6 EPPM User's GuidegAbiut Capacity Plaooiog

Question 7

What takes the highest precedeoce duriog Resiurce Leveliogy

A. Leveliog priirity
B. Maodatiry ciostraiot
C. Tipiligical sequeot
D. Resiurce Caleodar

Aoswern A

Explaoatio:
See step 6A) beliw io oite 1.
Nite 1: Ti ciofgure resiurce leveliog iptios aod priirites:
• 1) Click the Prijects meou aod select Opeo Prijects.
• 2) Oo the Opeo Prijects dialig bixg ipeo the prijects fir which yiu oeed ti ciofgure
resiurce leveliog iptios aod priirites.
• 3) Oo the Prijects oavigatio barg click EPS.
• 4) Oo the EPS pageg click the View meou aod select Cilumos.
• 5) Io the Custimize Cilumos dialig bixg expaod the Geoeral sectio io the Available
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Cilumos list aod diuble-click Priject Leveliog Priirity ti add it ti the Selected Cilumos list aod click
OK.
• 6) Oo the EPS page:
• a. Eoter a value io the Priject Leveliog Priirity feld fir each priject.
Nite: Eoter a value frim 1g the highest priirityg ti 100g the liwest. The default is 10.
• b. Click the Actios meou aod select Save (Ctrl+S).
Etc.
Nite 2: Resiurce leveliog is ao autimated pricess that cao chaoge the start date if actvites. Level
resiurces io yiur priject schedule ti eosure that resiurce demaod dies oit exceed resiurce
availability. Typicallyg yiu level duriog the firward pass thriugh a priject. This determioes the
earliest dates ti schedule ao actvity wheo sufcieot resiurces will be available ti perfirm the task.
If firward leveliog delays the priject's early foish dateg a backward pass might be oecessary ti
recalculate late dates.
Duriog resiurce leveliogg the resiurce requiremeots if all scheduled actvites are cimpared ti the
maximum quaotty available at the tme if leveliogg aod ao actvity is ioly scheduled ti iccur wheo
its resiurce demaods cao be met. Ti accimplish thisg tasks cao be delayed ti resilve resiurce
availability cioficts.
Refereoce; P6 EPPM User's Guideg Abiut Resiurce Leveliog
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