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Question: 1

When planning a project in GitLab, which feature is most effective for breaking down project
goals into actionable tasks?

Milestones
Merge Requests
Wikis

Snippets
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Answer: A

Question: 2

As the project manager for a large-scale software development project using GitLab, you need
to ensure efficient tracking and collaboration across various teams that have interdependent
tasks. Considering the complex nature of the project, which board configuration in GitLab would
best facilitate clear communication and efficient workflow management among the teams?

A. Design a single board for all teams, categorizing tasks into columns based on their status
(e.g., Pending, In Progress, Completed).

B. Set up individual boards for each team, and utilize labels to indicate dependencies across
the teams.

C. Create a series of boards based on the project phases (e.g., Design, Development, Testing),
with each board shared by all teams.

D. Organize a master board with columns representing each team, and cards moved across
columns as they are handed off between teams.

Answer: B

Question: 3

In managing a large-scale GitLab project with diverse teams, including remote workers, interns,
and third-party vendors, it is crucial to ensure that each participant has the appropriate level of
access to effectively contribute without compromising project security. What is the best
approach to assigning and managing participant roles and permissions?

A. Set all external participants, such as third-party vendors and interns, with Reporter access to
ensure high security.

B. Provide Maintainer access to remote workers while giving in-office team members Admin
access, to compensate for their physical absence.

C. Customize access levels by creating detailed role descriptions and permissions tailored to
the specific tasks and responsibilities of each participant group.

D. Automatically assign the Developer role to all new participants to facilitate immediate
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Question: 4

In a complex software development project using GitLab, the project manager is tasked with
ensuring that the planned activities align with the strategic goals of the organization. The project
involves multiple teams working on different features with dependencies between them. Which
feature within GitLab's Planning Structure should the project manager use to manage and
synchronize these cross-team dependencies to ensure coherent progress?

Issue Tracker
Service Desk
Wikis
Roadmaps
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Answer: D

Question: 5

When managing Projects in GitLab, which of the following actions are appropriate for a Project
Manager to ensure effective project organization and tracking? Select two correct answers.

Restricting repository access to read-only for all team members
Applying Git hooks to enforce coding standards on commit messages
Using labels to categorize issues and merge requests

Disabling the issue tracker if the team is small
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Creating milestones for each phase of the project

Answer:C, E
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