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A project team debates between deterministic and stochastic cost models. Stochastic models:

A. Ignore inflation effects

B. Eliminate the need for contingency

C. Use single-point estimates only

D. Represent uncertainty with probability distributions
Answer: D

Explanation:

Stochastic models reflect uncertainty using probability-based cost outcomes.

A cost index rises from 200 to 250 over three years. This indicates:

A. Risk factors reduced
B. No change in costs

C. Costsincreased 25%
D. Costs decreased 20%
Answer: C

Explanation:

(2508??200)/200 A? 100 = 25% cost increase.

A project team asks for real-time cost performance tracking. Which system feature is essential?

A. Integrated cost control dashboards
B. Offline calculation tools

C. Quarterly reporting cycles

D. Manual spreadsheet updates
Answer: A

Explanation:
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Real-time dashboards improve cost visibility and decision-making speed.

The estimator includes expected inflation over the project duration. This adjustment is known as:

A. Profit margin

B. Cost escalation

C. Value engineering

D. Contingency allowance
Answer: B

Explanation:

Escalation accounts for predicted inflationary cost increases over time.

A project sponsor requests a one-page summary with key cost risks. The estimator should provide:

A. Procurement change orders
B. Executive risk dashboard

C. Detailed cost spreadsheets
D. Historical bid tabulations
Answer: B

Explanation:

Executive dashboards present cost risks clearly for decision-makers.

A project team needs to identify cost items most sensitive to change. The best tool is:

A. Tornado diagram
B. Parametric model

C. S-curve
D. Cash flow forecast
Answer: A
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Explanation:

Tornado diagrams rank cost variables by sensitivity impact.

For communicating cost risks, the most effective visualization tool is often:

A. Tornado diagram
B. Pie chart

C. Barchart

D. Ganttchart
Answer: A
Explanation:

Tornado diagrams rank risks by sensitivity, clearly showing cost impact priorities.

A project control team needs cost forecasts integrated with project schedules. The most suitable tool is:

A. Gantt charts

B. Cost-schedule integration
C. S-curves

D. Benchmarking analysis
Answer: B

Explanation:

Cost-schedule integration aligns cost forecasts with schedule progress for better control.

The main advantage of probabilistic cost risk modeling over deterministic methods is:

Representation of uncertainty and risk ranges
Simplified reporting
Faster calculations
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Answer: A

Explanation:

Probabilistic models provide realistic risk-informed cost ranges.

For international projects, currency fluctuation risks are best managed by:

A. Applying hedging and escalation allowances
B. Removing foreign suppliers

C. Using fixed historical rates

D. Ignoring exchange rates

Answer: A

Explanation:

Hedging and escalation protect against currency volatility.
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