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Which of the following is a common challenge in implementing effective CAPA processes?

Cow>

Lack of employee training

Resistance to change within the organization
Overemphasis on quick fixes instead of root cause analysis
Involvement of cross-functional teams
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How can celebrating team achievements contribute to morale and motivation within a quality
improvement project?
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Decrease motivation

Foster negativity

Boost morale and motivation
Limit team cohesion
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Which quality tool is used to represent data with a bell-shaped curve showing the distribution of values?
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Pareto chart
Histogram
Control chart
Run chart
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What is the primary goal of a Corrective and Preventive Action (CAPA) system?

Cow>»

To hide mistakes from customers

To continuously improve processes and prevent recurrence of issues
To increase production speed at all costs

To shift blame to external factors
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How can organizations promote continuous improvement in customer-supplier relations?

By avoiding feedback

By maintaining a closed-loop system

By conducting regular performance reviews
By disregarding supplier input
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What is one of the benefits of effective team communication in a quality improvement project?

A. Misunderstandings

B. Limit collaboration

C. Shared knowledge and understanding
D. Decreased productivity

Answer: C

What is the purpose of a Pareto chart in data analysis?

To show the frequency of defects or problems in descending order
To display the distribution of data values in a visual format

To calculate the mean and median of a dataset

To predict future trends based on historical data
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What is the purpose of a SWOT analysis in quality management?

Identify strengths, weaknesses, opportunities, and threats
Develop operational procedures

Monitor customer satisfaction

Implement corrective actions
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Why is it important for organizations to involve suppliers early in the product development process in
customer-supplier relations?
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A. Toincrease costs

B. To ensure timely delivery

C. To leverage supplier expertise
D. To avoid communication
Answer: C

What is the purpose of a histogram in data analysis?

A. To show relationships between two variables
B. To identify outliers in a dataset

C. Todisplay the distribution of data values

D. To compare means of different groups
Answer: C
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