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Question: 1

What is the primary goal of Organizational Competencies for Deployment in the context of Six Sigma?

A.    Implementing tools and techniques
B.    Building a project team
C.    Driving continuous improvement
D.    Creating executive support

Answer: C

Question: 2

What is a key responsibility of a coach or mentor in a Six Sigma project?

A.    Conducting all project tasks independently
B.    Providing guidance and support to project team members
C.    Taking credit for project successes
D.    Ignoring team member concerns

Answer: B

Question: 3

Which of the following is a key principle of data governance?

A.    Data Ownership
B.    Data Visualization
C.    Predictive Modeling
D.    Data Sampling

Answer: A

Question: 4

What is the purpose of a post-training evaluation?

A.    To determine if employees enjoyed the training program
B.    To assess the impact of training on performance
C.    To evaluate the trainer's skills
D.    To review the training materials

Answer: B

Question: 5
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How does enterprise-wide planning contribute to organizational sustainability?

A.    Reducing environmental impact
B.    Promoting diversity and inclusion
C.    Ensuring long-term growth and viability
D.    Streamlining production processes

Answer: C

Question: 6

What role does communication play in the deployment of Six Sigma within an organization?

A.    It is irrelevant
B.    It is critical for success
C.    It can be delegated to lower-level employees
D.    It is only important for executives

Answer: B

Question: 7

What is an essential component of effective communication within an organization during Six Sigma
deployment?

A.    Centralized decision-making
B.    Transparent sharing of information
C.    Limited access to project data
D.    Lack of communication channels

Answer: B

Question: 8

What is the purpose of resource allocation in Project Portfolio Management (PPM)?

A.    To randomly assign resources to projects
B.    To ensure equal distribution of resources
C.    To optimize the allocation of resources across projects
D.    To only allocate resources to high-risk projects

Answer: C

Question: 9

Who is typically responsible for overseeing Project Portfolio Management (PPM) in an organization?
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A.    Project managers
B.    Program managers
C.    Portfolio managers
D.    Team members

Answer: C

Question: 10

How can organizations measure the success of their Six Sigma deployment efforts?

A.    By comparing employee turnover rates
B.    By assessing customer satisfaction levels
C.    By tracking the number of supplier complaints
D.    By reducing access to training programs

Answer: B
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