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What is the purpose of using WIP limits in Kanban?

Cow>

To ensure team members are always working on multiple tasks at once
To encourage multitasking to increase productivity

To focus on completing fewer tasks at a time to improve efficiency

To prioritize urgent tasks over important ones
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What is the main goal of continuous improvement in the context of Kanban?

Cow>»

Increasing productivity
Eliminating waste

Maintaining the status quo
Enhancing customer satisfaction
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How often should teams in Kanban focus on continuous improvement?

Cow>

Once a year

Only when there are major issues
Continuously

Every few months
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Which of the following principles is key to continuous improvement in Kanban?

Cow>

Stagnation
Experimentation
Resistance to change
Limiting collaboration
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How can Kanban help teams achieve a balance between capacity and workload?

By assigning an unlimited number of tasks to team members

By setting unrealistic deadlines for project completion

By visualizing and managing work items based on team capacity
By ignoring team workload and capacity constraints

Cow>»
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What is a common practice in Kanban to ensure smooth workflow and reduce bottlenecks?

A. Assigning multiple high-priority tasks to a single team member

B. Introducing WIP limits for each stage of the process

C. Focusing on completing as many tasks as possible simultaneously
D. Moving tasks between team members randomly

Answer: B

Which quality is essential for team members to embrace in order to successfully implement continuous
improvement in Kanban?

Complacency
Open-mindedness
Avoidance of feedback
Stubbornness
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How does Kanban help teams adapt to changing requirements and priorities?

By sticking strictly to the initial project plan without any changes
By encouraging continuous feedback and flexibility

By ignoring customer preferences

By working in isolation without communication

cCow>
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What is one of the key benefits of Kanban in terms of visualizing work?
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A. Increases team collaboration
B. Improves project planning

C. Enhances transparency

D. Streamlines communication

Answer: C

How does Kanban help teams manage and prioritize their work effectively?

A. By randomly assigning tasks to team members

B. By showing the status of work items visually on a Kanban board

C. By neglecting the importance of task dependencies

D. By pushing team members to work on multiple tasks simultaneously
Answer: B

https://certsdsale.com/



https://certsdsale.com/



THANK YOU FOR DOWNLOADING KIKF
UPDATED EXAM QUESTIONS

Note: Thanks For Trying The Demo Of Our KIKF Exam Product

Visit Our Site to Purchase the Full Set of Actual KIKF Exam Questions With Answers.

Money Back Guarantee

100%

MONEY BACK
GUARANTEE

Click The Link Below

https://certs4sale.com/CertiProf/kikf-pdf-exam-dumps

https://certs4sale.com/



