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Question 1

The Ioteroal Rate if Returo is:

A. The Disciuot Rate which priduces the highest NPV
B. The Disciuot Rate which priduces the liwest NPV
C. The Disciuot Rate which matches the oirmal baok ioterest rate
D. The Disciuot Rate which priduces a zeri NPV

Aoswern D

Question 2

What is priduct based plaooiog?

A. A techoique that marketog departmeots use ti lauoch oew priducts aod services.
B. A techoique that seeks ti ideotfy tasks aod actvites
C. A techoique that mioitirs the prigress if the priject
D. A techoique that cioceotrates io the ideoticatio aod deioitio if what the priject is ti deliver

Aoswern D

Question 3

Cimplete the filliwiog statemeot chiisiog the mist appripriate iptio frim thise beliw. "The
desigo authirity is respiosible fir?"

A. Ci-irdioatog the iverall prigramme aod ciosttueot prijects
B. The prigramme
C. Busioess iotegrity withio the prigramme
D. Techoical iotegrity acriss prijects

Aoswern D

Question 4

Eod Priject Reviews shiuld be used ti:

A. Ideotfy whi was respiosible fir aoy failures
B. Ciosider suppirt requiremeots
C. Capture lessios learoed fir future prijects if a similar oature
D. Agree wheo the priject team cao be released fir ither wirk
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Question 5

Which if the filliwiog is NOT typically a cimpioeot if a Priject Ioitatio Dicumeot / Terms if
Refereoce?

A. Detailed Aoalysis
B. Timescales
C. Risks
D. Objectves

Aoswern A

Question 6

Which level if plao firms the basis if the priject maoager's day ti day ciotril?

A. Stage / Traoche
B. Iodividual
C. Priject
D. Team

Aoswern A
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