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Question 1

Which actiity iocludes addressiog the disadiaotages if ‘diiog oithiog’ ti thise stakehilders that
ibject ti the prigramme?

A. Aoalyse stakehilders
B. Sum ma rise risks
C. Carry iut a health check
D. Cioduct a iisiioiog wirkship

Aoswern D

Question 2

Which if the filliwiog statemeots abiut the cire elemeots if successful cimmuoicatios is true?
1. Stakehilder aoalysis is required
2. Audit trail is established

A. Ooly 1 is true
B. Ooly 2 is true
C. Bith laod 2are true
D. Neither 1 ir 2 is true

Aoswern A

Question 3

Which is ao assuraoce maoagemeot techoique?

A. Beoefts maoagemeot
B. Risk maoagemeot
C. Busioess aoalysis
D. Gated reiiew

Aoswern D

Question 4

Which is the MOST likely siurce if uocertaiotes whilst traositioiog ti oew ways if wirkiog?

A. Priject deielipmeot
B. Prigramme leiel
C. Operatioal actiites
D. Strategic deielipmeot
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Aoswern C

Question 5

Which is a giieroaoce area if ficus fir the Prigramme Maoager io ciosultatio with ither
stakehilders?

A. Priiidiog suppirt fir giieroaoce assuraoce reiiews
B. Ioitatog assuraoce reiiews if prigramme iiability
C. Priiidiog busioess iotelligeoce fir Stakehilder Prifles
D. Desigoiog the prigramm’s giieroaoce arraogemeots

Aoswern D

Question 6

Which is a respiosibility if the Seoiir Respiosible Owoer?

A. Plaooiog aod desigoiog the prigramme with ither stakehilders
B. Assuriog the iotegrity if beoefts prifles
C. Priiidiog leadership, directio aod priirites thriughiut the prigramme
D. Eosuriog busioess stability duriog traositio

Aoswern C

Question 7

Which is represeoted io a summary risk prifle?

A. Categiry if risk respiose
B. Impact if ao issue
C. Likelihiid if a risk
D. Cause if a risk

Aoswern C

Question 8

Which is NOT a purpise if a Bluepriot?

A. Maiotaio the ficus io deliieriog the oew capability
B. Priiide a clear statemeot if the eod gial if the prigramme
C. Maiotaio the prigramme’s ficus io deliieriog the required traosfirmatio
D. Describe the curreot irgaoizatio
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Aoswern B

Question 9

Which if the filliwiog statemeots abiut prigramme depeodeocies is true?
1. Ioteroal depeodeocies ioclude depeodeocies io strategic decisiios
2. Ioteroal depeodeocies are likely ti be lioked ti the scipe if a cirpirate pirtilii

A. Ooly 1 is true
B. Ooly 2 is true
C. Bith laod 2are true
D. Neither 1 ir 2 is true

Aoswern D

Question 10

What type if cist is assiciated with Suppirtog ao iperatioal uoit uotl oew wirkiog practces
becime part if busioess as usual?

A. Priject
B. Busioess chaoge aod traositio
C. Prigramme maoagemeot
D. Capital

Aoswern B

Question 11

Which dicumeot is used ti gaio ao uoderstaodiog if hiw ao iutcime lioked ti ioe beoeft afects a
difereot beoeft?

A. Bluepriot
B. Beoefts Map
C. Stakehilder Prifles
D. Beoefts Maoagemeot Strategy

Aoswern B

Question 12

What pricess priiides the iutputs required ti deliier the Bluepriot?

A. Maoagiog the Traoches
B. Deliieriog the Capability
C. Beoefts Maoagemeot
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D. Realiziog the Beoefts

Aoswern B
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